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Welcome 
to the International Conference 

Professional Learning Communities as Means for 
Professionalization and School Development

...from Initial Teacher Training up to 
Leadership Development

In the framework of the project Professional Learning Communities as a Means for 
Bringing Teacher Professionalization in Teacher Education – Multiplier Event
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Professional Learning Community

…a method

…a culture

…a community

…a structural frame

…a vessul

…teamwork

…a purpose

…
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Professional Learning Community

✓ share responsibility for systematic cooperation in the service 

of individual and collective learning

✓ through a professionally designed and professionalizing 

dialogue

✓ in close relation to professional practice and de-privatization 

of it through openness and transparency

✓ with shared values and objectives in the joint work with the 

possibility of individual focal points in the quality development 

processes

✓ under personal responsibility for a goal-oriented 

professionalization process 

✓ with a real effect of change in professional practice and its 

monitoring (Kansteiner, Welther & Schmid, 2022)
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Professional Learning Community

…practice

…research

…facilitation

…benefit from

…leading

…questioning

…disseminating

…governing

…
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Professional Learning Community

…knowledge

…professional 
action

…motivation

…pupils‘ learning

…professional 
satisfaction

…teaching
development

…innovation

…involvement

…
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Professional Learning Community

…teachers

…multi-professional 
teams

…school heads

…lectureres

…student-
teachers

…mentors

…student and 
mentors

…trans-
institutional

…
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Professional Learning Community

Peter Theurl 
& Eva Frick

Katja
Kansteiner

Andrea 
Kehrer

Martina Przibylla

& Max Klingele

Thea Skoulia & 
Marianna Efstathiadou

Anne Berid Emstad
& Bård Knutsen

Loucas
Louca

Nina-Cathrin Strauss
& Heike Beuschlein

Beate 
Kammer

Gregor 
Frirdich

Anja 
Thorsten

Pierre van Meeuven
& Fred Huijboom

Niels Anderegg

And you!

Carmen Sanchidrián
& Elvira Barrios



www.tepinteach.eu
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MA-Tutors-PLC

Mentors-PLC

S-PLC

Lecturers-PLC

Student and Mentors-PLC

T-PLCs

SL-PLC
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In the framework of the project Professional Learning Communities as a Means for 
Bringing Teacher Professionalization in Teacher Education – Multiplier Event


